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Program and Pedagogy 

Goal 

The Country School will further emphasize academic excellence and high expectations for each student 
through employing powerful teaching strategies, current educational research, up-to-date technology, and a 
broad spectrum of  offerings. 

Rationale 

In an ever-changing world, a strong Country School program will develop the whole child and position our 
students for a lifetime of  learning, service, fulfillment, and success. 

Implementation Objectives 

Develop and implement a plan to expand differentiated instruction at all grade levels, in all content areas, and 
at both ends of  the ability spectrum.  

Evaluate the curriculum looking for opportunities to increase depth of  content while balancing breadth of  
content.  

Develop a plan to address gaps and overlaps of  critical skills across content areas.   

Strengthen programs in values, athletics, “Helping Others, Helping Ourselves,” life skills, and media literacy, 
and create additional opportunities for non-academic instruction to develop the whole child.   

Increase faculty collaboration on cross-curricular lessons, multi-grade level interactions, and integration of  
skills.  



Students and Families 

Goal 

The Country School will continue nurturing the whole child and strengthen relationships within the school 
community to increase trust, engagement, and shared responsibility. 

Rationale 

Student success requires an involved and diverse parent body that is invested in the welfare of  the school 
community.  

Implementation Objectives 

Assess, with an eye towards improving, the way the school accepts, welcomes, and includes all families, and 
implement the recommendations.  

Formalize support of  students entering the school at all grade levels.  

Offer clubs for the Lower School and restructure club opportunities in the Upper School.  

Provide more frequent opportunities and a variety of  formats for parent feedback. 

Educate the parent body on curriculum and social issues, the school’s finances, and the role of  the Board of  
Trustees. 



Faculty and Staff  

Goal 

The Country School will recruit and retain top talent while sustaining a culture of  growth and innovation. 

Rationale 

The Country School philosophy identifies educating the whole child, high academic standards, and providing 
a solid foundation for future education as the primary work of  the school.  To support this mission The 
County School must attract, support, retain, and develop an outstanding, dynamic faculty and staff. 

Implementation Objectives 

Emphasize a positive work environment with consideration to morale, workload, and communication, 
especially in times of  shrinking financial resources. 

Expand professional development opportunities and resources, especially in differentiated instruction and 
other program initiatives. 

Regularly assess overall compensation relative to targets set by the Board. 

Identify new opportunities to assemble and support a faculty and staff  that reflects the diversity of  our 
community. 

Evaluate the needs for staffing and training to support roles outside of  traditional classroom responsibilities. 



Enrollment Management and Marketing 

Goal 

The Country School will seek full enrollment across all grades to support the mission, vision, and philosophy 
of  the school.  

Rationale 

Full enrollment promotes the school’s ability to fund a full range of  programs, meeting the academic, 
emotional, and social needs of  our students.  In addition, it expands opportunities for greater diversity and 
enables the school to fully support the growth of  the whole child. 

Implementation Objectives 

Consider the feasibility of  adding a Pre-K. 

Create a plan to increase opportunities for prospective families to experience the school in action. 

Further develop and formalize parent and past parent ambassador network. 

Retain current families by utilizing internal marketing strategies. 

Cultivate centers of  influence in the community.  

Explore the feasibility of  creating an appealing, community-wide summer program that meets the needs of  
local families. 



Physical Plant and Facility 

Goal 
The Country School’s physical plant will provide a welcoming and secure environment to support and 
enhance the quality of  learning. 

Rationale 

The school’s facilities will support its educational programs and priorities, attract new families to the school, 
and ensure a safe and secure environment.   

Implementation Objectives 

Update the facilities plan with consideration for enhancing the school’s curb appeal and improving parking 
and accessibility. 

Reconfigure the main entrance with an eye to being more welcoming and secure. 

Expand and equip classrooms to better meet the needs of  Upper School students. 

Explore the addition of  catering kitchen facilities.   

Explore the feasibility of  adding auditorium space. 

Continue acquiring contiguous properties. 



Finance and Development  

Goal 

The Country School will identify new sources of  capital and prioritize use of  its resources while keeping the 
school operationally sustainable, the budget balanced, and the tuition moderate. 

Rationale  

Financial health enables the school to accomplish its mission, maintain programmatic focus, and address the 
priorities of  the strategic plan.  

Implementation Objectives 

Reduce reliance on the annual fund. 

Create a capital campaign feasibility study.  

Review and execute a long term plan to increase endowment and planned giving. 

Strengthen the Board’s role in fundraising. 

Increase participation by grandparents, alumni, and past parents in all giving. 


