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Wednesday, April 24, 2019

Dear Country School Families and Friends, 

I write to confirm the news that our Head of School, Neil Mufson, has decided to retire upon the conclusion of the 2019-2020 school year. 
On behalf of both current and former members of the Board of Trustees, I offer deep appreciation and gratitude for Neil’s unwavering 
stewardship and dedication to our cherished school. Upon the completion of the 2019-2020 school year, Neil will have led the school for 30 
years as Headmaster, and now he has determined the time is right for his next chapter in life. 

Neil has led the Country School since 1990, when the school was a much smaller local institution, in many ways defined by a more modest 
curriculum and physical plant. The school had limited financial resources at that time, which presented a challenge for Neil as incoming 
Headmaster. During Neil’s 30-year tenure, the school has grown its endowment from $150,000 to $9 million and completed three successful 
capital campaigns raising almost $15 million. These campaigns have led to the construction of our library, our Lower School wing, and most 
recently, our new Upper School. The community relationships Neil established over the past 30 years have led to a school that is stronger 
today than it has ever been. While it would be an understatement to say that Neil will be missed upon his retirement, I am confident the 
school could not be better positioned for the future. 

As we evaluate today’s Country School, we are forever grateful for Neil Mufson’s contributions that have created a program that competes 
with the best independent schools in the nation, yet at tuition levels well below the national and state averages. He has focused on creating 
an educational community which offers diverse learning experiences and exposure. Since 1990, Neil grew enrollment from approximately 180 
students to its current student population of 280 while also increasing our minority representation from 0% to 20%. Regarding the evolution 
of the curriculum, Neil led the implementation of programs such as Spanish, HOHO (Helping Others, Helping Ourselves), STEM, Lower 
School science, STAR (Stop Together and Read), life skills, and our Upper School faculty/student advisory system. More recent positive 
changes were the hiring of a school counselor and the integration of a pre-kindergarten program starting in the Fall of 2019. With a strategy 
geared towards attracting and retaining the best faculty and staff, The Country School has become not only an asset for the local community, 
but also an important component to the Eastern Shore’s ability to attract new families and businesses. Neil’s stewardship established what we 
recognize as the Country School culture: vibrant, child-centered, and nurturing, yet challenging with a focus on character and values. 

Despite all of Neil’s accomplishments, his legacy should be highlighted by his constant presence amongst the children and parent body. 
Whether he is shaking every child’s hand at drop-off, reading with the children at STAR time, or simply cheering for the student athletes at 
Dorothy Andrew Day, Neil’s presence has positively shaped the Country School forever. I can confidently state that there are very few 
Headmasters nationwide who have touched the lives of so many past, current, and future members of a community. 

We are fortunate that Neil has provided us with extended notice of his plans to retire in June, 2020. The Board of Trustees has already begun 
working in earnest to develop a thorough process to ensure a smooth search for our next Head of School. In the coming weeks, you will hear 
from the Board of Trustees regarding a committee, headed by current Trustee John Hockmeyer, that is being formed exclusively for this 
purpose. Our intention will be to solicit input from all constituencies while simultaneously providing a well communicated process to the 
faculty and parent body and community at large. Our intention is to select our new Head of School by the Spring of 2020. 

Over the next 14 months, we are fortunate to have the opportunity to celebrate with Neil the many contributions he has made to The Country 
School. While we celebrate the coming retirement of a Country School legend, Neil will surely remind us that the school remains his priority 
through the 2019-2020 year as well as ensuring a successful transition for his ultimate successor.

Sincerely,
  

 
Justin Nonemaker
Board of Trustees President


