
The Country School 
Upper School Remote Learning Plan 

 
 
Remote Learning Overview 
Above all else, we strive to provide the best possible instruction and as predictable a routine as 
possible during times of remote learning. At its best, The Country School provides a rigorous, 
dynamic, and age-appropriate education in a warm, supportive, child-centered environment. For 
this reason, our remote learning plan prioritizes a consistent and reliable schedule, opportunities 
for socialization and individualized attention from teachers and between peers, and digital tools 
that help our students connect, learn, and grow to be their very best. 
 
In order to maintain a sense of normalcy and a familiar routine, the Upper School follows a 
consistent weekly schedule during periods of remote learning in which: 
 

● Each day begins with a meeting in either 5th grade homeroom or advisory at 8:00 a.m. 
This morning meeting time is critical to maintain connection, build community, and 
communicate the details of the day and week. Attendance is taken during the homeroom 
period. 

 
● The Upper School schedule offers both synchronous and asynchronous learning, and 

synchronous learning happens in full class settings, smaller group meetings, one-on-one 
meetings, and large, optional extra help sessions. 
 

● In addition to advisory, time for important social connections and emotional growth is 
prioritized in the remote learning setting through synchronous club meetings and the 
continuation of our Life Skills curriculum, as constructed by our consulting school 
psychologist, Dr. Kelly Lane. 
 

Between the personal connections built in advisory and clubs, a balance of synchronous and 
asynchronous learning, and the availability of our teachers, it is our goal to create a regular 
balance of structure, time for independent work, and access to our teachers that incorporates the 
rigor, clear instruction, and personal touch of The Country School education to the greatest 
extent possible.  
 
For your reference: 
 

● In synchronous classes, interactions happen in real time. Students attend class virtually 
in accordance with their weekly calendar through Google Meet. Invitations to the Google 



Meets are in accordance with the weekly academic calendar and found in the child’s 
Google Classroom. In order to ensure that students do not spend an age-inappropriate 
amount of time on their computers, the synchronous element of a daily class is rarely 
longer than 30 minutes.  
 

● In asynchronous classes, interactions happen with detailed teacher instructions either 
without or following in-person instruction. Students engage in class materials that have 
been assigned in Google Classroom and complete work at their own pace, within a given 
timeframe communicated by the teacher. 

 
Scheduled Instructional Approach 
Our goal is to provide as much consistency in the weekly schedule as possible, as advisors and 
teachers instruct the core skills and content of the Upper School curriculum, as well as help 
nurture the social and emotional growth of our students. There is a set remote learning schedule 
covering times for advisory, academic classes, specials, and clubs that will be shared with 
students and families prior to the start of the period of remote learning. The purpose of the 
schedule is to provide structure for students at home, as well as to help ensure that they receive 
the very best education possible. 
 
Students are expected to attend each of their daily commitments, as well as take the initiative to 
make up any missed work after reaching out to their teachers. That being said, students’ teachers 
and advisors are there to help them get caught up if needed. Our goal is to empower students to 
be as independent and responsible as possible while still acknowledging that a certain level of 
age appropriate support is necessary, especially during challenging situations. 
 
Generally speaking, mornings open with advisory and follow with four academic class 
obligations that require either independent work or attendance in synchronous meetings. The 
final period of the day is dedicated largely to synchronous specials classes. Both during lunch 
and after school, students have the opportunity to participate in optional clubs. 
 
Throughout the day, students are encouraged to reach out to their teachers, who strive to respond 
promptly to all student and parent emails. Teachers are most immediately available during the 
dedicated class times indicated on the weekly academic calendar. 
 
Consistent with the number of times that classes meet when we are physically on campus and in 
school, Upper School academic classes have class the following number of times each week: 
 
 
 



Math 5 times per week 

English 5 times per week 

Science 4 times per week 

History 3 times per week 

Language 3 times per week 

 
Special Subject Classes 
Upper School specials’ teachers offer a mix of synchronous and asynchronous learning 
experiences for STEAM, Art, Life Skills, PE, and Music. Our goal is for this mix to offer both 
structure and flexibility in terms of when students engage in these learning experiences 
depending on the task at hand. 
 
As with academic classes, specials’ teachers post asynchronous work in their Google Classroom, 
and synchronous classes take place in accordance with the weekly Upper School schedule. Times 
and links to synchronous specials classes are posted well in advance on each child’s Google 
Calendar. As with academic classes, students should only click on the Meet-Up time meetings on 
the given days/times of the classes as indicated on Google Calendar. 
 

Synchronous (Live Teaching) Asynchronous (On-Demand) 

 

Subject Frequency 

Art Weekly 

PE Weekly 

 
 
*Music and Life Skills meet weekly either 
synchronously or asynchronously, as 
appropriate for the curriculum. 

 

Subject Frequency 

PE Weekly 

Music Weekly 

Art Weekly 

STEAM Weekly 

 

 
 
 
 
 



Assignments 
All assignments are posted daily on Google Classroom. Teachers offer clear instructions on how 
classwork and assignments are expected to be submitted and when they are due. In most cases, 
work is turned in electronically through Google Classroom. 
 
Students are responsible for the completion of work assigned to them and should reach out to 
their teachers if they are encountering any difficulty. 
  
Assessment Approach/Grading 
Teachers seek to measure a student’s understanding of content, ability to perform skills, and 
completion of course objectives and expectations. Student work is assessed in ways that are more 
aligned with the traditional, on-campus experience. Students in Grades 5-8 receive both 
academic and effort grades. 
 
Students are responsible for the completion of work assigned to them and should discuss with 
their teachers if they are encountering any difficulty. If a student needs additional time to 
complete an assignment or prepare for an assessment, this should be discussed with the teacher 
in advance of the assignment, assessment, or due date. 
 
Daily Schedule 
As referenced above, a detailed academic schedule is provided to all students and families. 
Generally speaking, children and families should follow a consistent schedule that is 
well-aligned with our traditional, on-campus schedule. An example of a regular daily schedule 
might include: 
 

● Get up after a good night’s sleep. 
● Eat breakfast, get dressed, have computer and school supplies ready and available by 

8:00 a.m. 
● Morning Advisory 
● 1st two Academic Classes 
● Break for Snack or Play 
● 3rd Academic Class 
● Lunch Period (when clubs may meet) 
● 4th Academic Class 
● 5th Class Period when either an academic or specials class may meet 
● The class day ends, though there may be clubs meeting on a given day. 

 
 
 



Attendance 
Students are expected to attend and participate in advisory and each of the scheduled 
synchronous lessons with their teachers. Advisors communicate attendance to the school 
secretary. If a child is sick and cannot engage in any part of the remote instruction on a given 
day, parents should email Ms. Fogg each morning of the student’s absence as normal. 
Additionally, teachers take attendance in every class, and every scheduled Google Meet is 
required. 
 
Social / Emotional Learning 
The Upper School faculty works to maintain and develop important social and emotional growth 
through advisory, Life Skills classes, and clubs. Outside of class, students are encouraged to stay 
in contact with their friends as best as they can. The daily class schedule and daily work 
expectations have been created with the intent of setting aside enough time for play, independent 
reading, time outside, time away from screens, and exercise beyond what is offered by the PE 
teachers. Parents should reach out to their child’s teacher, advisor, or Division Head if they find 
that their child is struggling with any aspect of the remote learning experience. As appropriate, 
the Division Head also helps coordinate support and guidance from the school’s consulting 
psychologist, Dr. Kelly Lane. 
 
Extra Help 
In an effort to maintain personal connections between teachers and students and provide children 
with the help they need, all teachers strive to respond to parent and student communications 
promptly. Teachers may also set up additional time dedicated to Office Hours or Extra Help. 
 
Parents should help their child initiate communication with a teacher (and do not hesitate to 
reach out yourself to a teacher directly) if he/she needs: 
 

● Extra help navigating digital assignments 
● Additional clarity on instructions, or additional feedback/ support that cannot be 

delivered through digital feedback 
● To discuss absences and missed lessons 
● To clarify any questions that either the child or parents may have 

 
Upper School students who currently receive support from the Learning Specialist or tutor will 
continue to do so. The Learning Specialist works directly with the classroom teachers to provide 
instructional and other resources to students.  
 
 
 



Accessing Learning Services 
The Learning Specialist remains in close contact with classroom teachers and advisors regarding 
the progress of all students who have a TS4, (Testing Summary and Suggested Student 
Supports), in addition to checking in with the parents of these students. Concerns are addressed 
during team meetings. 
 
Students who receive one-on-one remedial support with outside tutors during “regular school” 
should plan to continue this support during remote learning periods.  Parents with concerns 
regarding their child’s progress, or concerns about their child’s ability to successfully complete 
remote learning lessons, should first discuss this concern with the classroom teacher.  Classroom 
teachers share this information with the Division Head and the Learning Specialist during a team 
meeting to determine an action plan to address the concern. The Classroom teacher and Learning 
Specialist work together to coordinate and communicate this action plan.  
 
Accessing Counseling Services 
Dr. Kelly Lane is the school’s consulting psychologist. In addition to teaching Upper School Life 
Skills classes, Dr. Lane also meets with individual students. If parents would like their child to 
meet with Dr. Lane, they should reach out to the Division Head, who will work in coordination 
with Dr. Lane to determine the best course of action for individual students. 
 
Digital Platforms, Resources, and Tools 
Technology is a key component of a remote learning environment and The Country School has a 
number of resources available to support families’ effective use of technology at home. Students 
are expected to have access to an iPad, laptop, or desktop computer and a reliable internet 
connection in order to participate in remote learning activities. If families do not have technology 
resources available at home, they should contact the school to discuss the most appropriate next 
steps. As always, students are expected to adhere to the Responsible Use Policy at all times.  
 
The most commonly used online applications at The Country School are: 
 

● Google Meets for all videoconferencing and synchronous classes. 
● Google Classroom, Google Docs, Gmail, and Google Calendar. 
● IXL and Kahn Academy 
● Online resources that either complement or host the book(s) assigned by a teacher.  

 
What to Expect from The Country School 
 

● In the classroom, faculty have worked diligently to craft remote learning plans that are 
age- and developmentally- appropriate, are aligned with key learning objectives in the 



curriculum, and provide engaging and challenging work. A variety of methods for 
instruction, synchronous and asynchronous methods of teaching, frequent opportunities 
for assessment, and prompt feedback are implemented. As always, parents should reach 
out to teachers promptly should they have any questions or should they observe their 
child struggling in ways he/she cannot address on their own. After reaching out to the 
teacher, parents are also always welcome to reach out to the Division Head to ask 
additional questions or seek an additional perspective. 

● Advisors also work to stay in regular contact with the parents of advisees in order to 
make sure that a disconnect does not emerge among parent, child, and school. 

 
What We Ask from Parents/Guardians 
 

● Have patience and show support during a time of year long transition and change.  
● Help your child check for daily assignments via Google Classrooms.  
● Assist your child in creating a learning space. 
● Help your child manage their work schedule each day.  
● Trust in the great intentions of the teacher and reach out promptly (starting with the 

classroom teacher) should an issue emerge. 
● Students are expected to participate in learning activities each day. Parents should send 

an email to Shannon Fogg by 8:00 a.m. if their child is unable to participate in classwork 
for the day.  
 

Guidelines for Students 
All rules and guidelines as outlined in the Parent Handbook, including those related to academic 
work, student conduct, and integrity as members of The Country School community, apply 
during remote learning. Students and/or parents with questions should reach out to their advisor, 
teacher, or division head. 
 
Of particular note, parents and students should make sure to review the Acceptable Use of 
Technology Policy (AUP) and understand that, for privacy reasons, at no time should a student 
record any portion of a remote learning class unless given permission by the teacher. Also, no 
content, synchronous or asynchronous, should be shared on any social media platforms unless 
given permission by the teacher. 
 
Additional Guidelines for Parents/Guardians 
Remote learning is not without its challenges for students, parents, and families. Here are a few 
ways to help your child succeed during remote learning. 
 



● Help your child establish and stick to routines. While your child may enjoy the freedom 
from some of the usual school routines that remote learning allows, many will come to 
crave the boundaries and social connections that these routines provide. Help your child 
establish norms around getting up and getting dressed, establishing a workspace during 
the day, staying organized, eating healthy snacks and meals, finding appropriate time for 
family and unstructured play, as well as physical activity. 

● Help your child develop a way to keep track of weekly, scheduled synchronous classes. 
Whether it is helping him or her get in the habit of regularly checking Google Classroom 
or writing out a paper schedule to post on the refrigerator, your child will feel much more 
in control if s/he feels like she truly knows her schedule of commitments. 

● Stay engaged in your child’s learning while encouraging independence so they can take 
ownership of their learning. Some productive struggle is essential to learning, so we ask 
that parents allow their children to grapple with problems and come up with ideas to 
tackle them. 

● Be mindful of your child's level of anxiety. Because remote learning is taking place in the 
context of a pandemic, some students will be understandably worried about family and 
friends. They will likely feel some additional stress as they hear concerning news reports 
and wonder when life will return to normal. Help your child process what they're hearing 
and their concerns, remind them to take breaks from the news and social media, avoid 
burdening them with your own worry, and allow them to focus on the routine of school. 

 
Frequently Asked Questions 
 
What if my child is sick and cannot participate in online learning? 
Your child’s mental, emotional, and physical health is always a top priority. If your child cannot 
make a live teaching session or complete daily work, please reach out to your child’s teacher. 
Advisors and classroom teachers take attendance within live teaching sessions and require 
students to submit all completed assignments. However, in the instance where a student simply 
cannot make it to class on a given day, please alert Ms. Shannon Fogg and your child’s advisor. 

What happens if I lose connection during live teaching sessions? 
It is possible that there will be moments in which internet connections are inconsistent. In the 
event that this happens and you cannot access a live teaching session, do the following: 
 

● Reassure your children that they will be able to talk with their teacher later. Give 
them a break if you have tried to reconnect and cannot. 



● Contact your children’s teachers to let them know you had trouble connecting. If 
they are in the middle of live teaching, they will do their best to contact you afterward to 
help your child navigate the process of getting promptly caught up. 

What if I am concerned with how much my child is struggling academically or emotional 
during Remote Learning? 
Reach out to your child’s advisor or the Division Head promptly to talk through how the school, 
you as parents, and (as appropriate) your child can best work through the issues at hand. Please 
know that the Division Head will also bring Linda Rajacich into the conversation in her role as 
Learning Specialist and/or Dr. Kelly Lane as the school’s psychologist as appropriate. 

 
Important Contacts 
Please note that contact information for your child’s advisor and teachers can be found in the 
StarNet Directory, and frequently, the advisor or teacher are often the most appropriate person to 
contact first. However, please know that the following people are also absolutely here to help 
you as you navigate through your Country School experience. 
 
Wilson Everhart 
Head of Upper School 
weverhart@countryschool.org 
 
Kitty Davis 
Head of Lower School 
kdavis@countryschool.org 
 
Kristin Klakring 
Executive Assistant & Registrar 
kklakring@countryschool.org 
 
Shannon Fogg 
School Secretary 
sfogg@countryschool.org 


